Matthew 25:31-46 - "Judgment Based on Mercy to the Needy"
Text: Matthew 25:31-46 (CSB)

31 "When the Son of Man comes in his glory, and all the angels with him, he will sit on his glorious throne.
32 All the nations will be gathered in his presence, and he will separate them one from another, just as a
shepherd separates the sheep from the goats. 33 He will place the sheep on his right and the goats on his
left. 34 Then the King will say to those on his right, 'Come, you who are blessed by my Father; inherit the
kingdom prepared for you from the foundation of the world. 35 "For | was hungry and you gave me
something to eat; | was thirsty and you gave me something to drink; | was a stranger and you took me in;
36 | was naked and you clothed me; | was sick and you took care of me; | was in prison and you visited
me.' 37 "Then the righteous will answer him, 'Lord, when did we see you hungry and feed you, or thirsty
and give you something to drink, 38 when did we see you a stranger and take you in, or without clothes
and clothe you, 39 when did we see you sick, or in prison, and visit you?' 40 "And the King will answer
them, 'Truly | tell you, whatever you did for one of the least of these brothers and sisters of mine, you did
for me.' 41 "Then he will also say to those on the left, 'Depart from me, you who are cursed, into the
eternal fire prepared for the devil and his angels! 42 For | was hungry and you gave me nothing to eat; |
was thirsty and you gave me nothing to drink; 43 | was a stranger and you didn't take me in; | was naked
and you didn't clothe me, sick and in prison and you didn't take care of me.' 44 "Then they too will answer,
'Lord, when did we see you hungry, or thirsty, or a stranger, or without clothes, or sick, or in prison, and
not help you?' 45 "Then he will answer them, 'Truly | tell you, whatever you did not do for one of the least
of these, you did not do for me.' 46 "And they will go away into eternal punishment, but the righteous into
eternal life."

Key Background:

® Context of the Teaching: This parable comes at the end of Jesus's Olivet Discourse (Matthew 24-25),
where Jesus teaches about the end times, His second coming, and the final judgment. It follows the
parables of the Ten Virgins and the Talents, forming the climax of Jesus's teaching about readiness and
faithfulness.

® Son of Man: A title Jesus used for Himself, taken from Daniel 7:13-14, referring to His divine authority as
judge at the end of time. This figure in Daniel receives "dominion and glory and a kingdom" and is
worshiped by all peoples.

e Sheep and Goats: In ancient Near Eastern shepherding, sheep (obedient, valuable) and goats
(stubborn, less valuable) were often kept together during the day but separated at night. Here, this
common practice becomes a powerful symbol for the righteous and unrighteous being separated at the
final judgment.

* The Glorious Throne: This imagery recalls God's throne of judgment described throughout the Old
Testament (Psalm 9:7-8, Isaiah 6:1). Jesus's claim to sit on this throne is a clear declaration of His divine
identity and authority.



¢ Kingdom Prepared from the Foundation of the World: This emphasizes God's eternal plan of
salvation and His sovereignty. The kingdom inheritance isn't an afterthought but part of God's original
design for His people.

* The Least of These: Jesus identifies Himself with the needy—the hungry, thirsty, strangers, naked, sick,
and imprisoned. This radical identification shows that serving the vulnerable is serving Christ Himself,
making mercy and compassion central to genuine faith.

¢ All the Nations: Unlike some teachings directed specifically at Israel, this judgment encompasses all
humanity, emphasizing the universal scope of Christ's authority and the universal nature of God's
standards of justice and mercy.

¢ Eternal Life vs. Eternal Punishment: The passage presents two eternal destinies with no middle
ground, underscoring the seriousness and finality of God's judgment and the critical importance of how
we live in response to human need.

Questions from the Story:

¢ When does Jesus say the Son of Man will come (v. 31)? What does the description of His glory, angels,
and throne tell us about the significance of this event?

* Who will be gathered before the Son of Man (v. 32)? What does the scope of "all the nations" reveal
about the extent of Christ's judgment?

* How does the King separate people (vv. 32-33)? What does the image of a shepherd separating sheep
from goats teach us about Jesus's ability to discern true faith?

¢ What invitation does the King give to those on His right (v. 34)? What does it mean that the kingdom was
"prepared for you from the foundation of the world"?

¢ What specific acts of mercy does Jesus list (vv. 35-36)? Why do you think Jesus focuses on these
particular needs rather than other good works?

¢ How do the righteous respond to the King's commendation (vv. 37-39)? What does their surprise and
humility reveal about genuine compassion?

¢ What profound statement does Jesus make in verse 40?7 How does identifying Himself with "the least of
these" change our understanding of serving others?

¢ What judgment does the King pronounce on those at His left (v. 41)? What does the phrase "prepared
for the devil and his angels" tell us about the original purpose of eternal fire?

¢ \What acts of omission does Jesus list for those on the left (vv. 42-43)? What does this teach about the
sin of neglect versus the sin of commission?

¢ How do those on the left respond to their judgment (v. 44)? What does their question reveal about their
self-perception and spiritual blindness?



* What is Jesus's final statement to those on the left (v. 45)? How does neglecting "the least of these"
constitute neglecting Christ Himself?

¢ What are the two final destinies described (v. 46)? How does the parallelism of "eternal punishment"
and "eternal life" emphasize the permanence of both outcomes?

* Why does Jesus use the imagery of sheep and goats rather than other animals? What does this teach us
about the visible differences between true and false faith?

¢ What does this passage teach us about the relationship between faith and works? How do acts of
mercy demonstrate genuine faith?

* How does Jesus's identification with the suffering challenge our priorities and the way we allocate our
time and resources?

¢ What does the surprise of both the righteous and unrighteous teach us about self-awareness and the
danger of self-deception in our spiritual lives?

e How should the reality of final judgment affect the way we live today, particularly in how we respond to
people in need?

¢ What does this parable reveal about God's heart for the marginalized, oppressed, and forgotten in
society?

¢ How does this teaching challenge cultural or religious practices that separate "spiritual" acts from acts
of practical mercy and compassion?



